Duluth Police Department

Goals

Responsible
Person

Measured By

Time Line

Field Based
Reporting

E- Referrals
CIBRIS

Wireless Data
Transfer

Technology

Lt. Roeser

Admin / Invest

Lt. Roeser
Lt. Stauber

Lt. Roeser

Ticket Writers
Installed

% of Referrals
to County Atty

All DPD Trained and
System in use

Ticket Writer Data
Transmitted
Wirelessly

2011

06/2010

06/2010

Personnel

Patrol Staffing
(16 per crew)

Hiring

Create Juvenile Unit

Lateral Transfer /

D.C. Beyer
Lt. Stracek

D.C. Tusken

Lt. Stauber

Unit Created and
Staffed

Staffing Attained

Process in Place

2011
07/2010

2011

Community Partnerships

Volunteers

Chief Ramsay

Number of
Volunteers

Professional Standards

Procedure

FTO Continuity

Staff Separation

Lt. Stauber

Lt. Stauber

Consistency of FTO
Training

Formal Documented
Process

06/2010

06/2010

Crime Free
Multi-Housing

2
0
1
0
G
0
a
|
S

Comp Stat

POR Program

Crime / Community Livability

Lt. Kolodge
Lt. Rish

D.C. Tusken

Patrol Lt’s

Functioning Housing
Unit

Unit Running
/Weekly Meeting

Checks up and
Running

2011
2010

06/2010




DuluthPolice Department

1 -8 e 8 Patrol Vacancies

9 e Drug and Gang Task Force
(NLEAC Funded)

10 e Juvenile Sergeant

1 1 e Juvenile Investigator

1 2 * Juvenile Investigator

1 3 e SCAN Investigator
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14 e Computer Forensic
Investigator
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15 e Downtown Foot / Bike Patrol




